
PERSONALIZED LEARNING 

This school year, Mountain View Elementary School began a pilot using personalized learning 
with two classes.  One class is in first grade and one class is in second grade. 

The reason that we (Mountain View Elementary) began this pilot was to help fill the gaps for 
learners who were struggling with reading.  Our desire was to provide an environment that 
allowed teachers the flexibility to meet individual students at their levels.  This would also 
include the goal of bringing students up to grade level by the end of the school year.  

In the initial stages of class development, the teachers and I began to research designs.  We 
found the model that Loudoun County Public Schools currently uses and modified parts of their 
model to fit what we wanted to accomplish with our class. We adopted the following concepts: 
Data driven decision making, integrated technology, targeted instruction, and student 
reflection/ownership.  We then began discussions on how to encompass the concepts and how 
we wanted to structure our classes.   

There were three key concepts to address: 

1. Structure- We decided to structure the class to offer data driven-targeted small group 
instruction with multiple adults in the room for assistance.   

2. Curriculum- We wanted to be able to reorganize the pacing of the curriculum so that we 
could go back and build a stronger foundation before moving forward.  We also wanted 
to create an environment of success to build confidence in the students. 

3. Grading- With grading, our desire is to check where students are currently functioning 
and make sure they meet those standards, regardless of grade level, before trying to 
move forward.  

The following is how we addressed each concept: 
1. Structure- The class currently has no more than 14 students.  The students were chosen 

for the class based on class performance and PALS testing from the previous year. 
Throughout the day the ratio is 1:7 or lower ratio of adults to students for 70% of the 
academic day.  This includes classroom teacher, Title I teacher, SPED teacher/teacher 
assistants.  The teachers use quick check formative assessments to determine the 
students’ reading levels and what instruction they need.  Due to the small 
teacher/student ratio and small group instruction, the skills to be remediated are 
instantly known and the remediation occurs the same day.  

2. Curriculum- The class has double reading and math instruction throughout the school 
day.  The teacher will use cross curricular instruction which means the social studies and 
science content is being delivered through the reading and math instruction.  Last 
school year, we worked in conjunction with the reading specialist to create pacing that 
will allow the class to work on the weaker K and 1st grade skills along with learning new 
grade level skills. 
 



3. Grading- Currently, our policy IZ states: 
Grades 1-2: A scale of A, B, C, D, and U will be used to assess and report student performance in 
reading and math. A scale of O, S, N and U will be used to assess and report their performance in 
all other subject areas. 
We would like permission to grade using a scale of O, S, N and U to assess and report their 
performance in reading, math, and all other subject areas.  In addition to the scale, an additional 
report listing all the standards that have been mastered will be added to the report card.  
(Please see the attached report for the 1st grade personalized learning class which is more like a 
standards based grading system.) 
Rationale:  Students are trying to master skills that were previously taught and then move 
forward.  Not every student in the class is at the same place even though they are making 
satisfactory progress toward the standards with the ultimate goal is to be close to or at grade 
level by the end of the school year. The parents will receive information on what standards are 
being mastered, what standards are not mastered, and what standards are in process.    

By using a numerical grading system to give them a total average, then it is expected that the 
student is completing grade level work comparable to that of their peers in that grade level at 
the same time.  Our goal is that the students make satisfactory progress each six weeks to 
obtain mastery of the content prior to the last day of the school year.   If a student in this course 
receives a U (unsatisfactory) because he or she is not yet at grade level because we went 
backward to re-teach key content, then is that accurately assessing a student?  

We are requesting the ability to use this scale along with the standards based progress report 
card for our students this year in the personalized classes.  This is a pilot and we will always 
evaluate at the end of the school year how well it worked.  If we don’t ever try anything any 
different, then how will we ever move forward?  It is our responsibility to look for solutions and 
attempt to solve Issues with the best available data and not simply how it has always been 
done.  

 

 

 

 

 

 

 

 

 

 

 



Copy of first six weeks standards based grading report. 
 

   

Has met Benchmark 
and ready to 
move  to next skill 
(see attached 
information on next 
skill) 

Benchmark 
in progress 

Benchmark 
not started at 
this time 

Syllables  
Segment words into syllables 
(clapping) 

    

 

Identify & discriminate b/w 
sentences, words, and syllables 

    
Rhyme  

Identify and supply a word that 
rhymes 

    
 

Produce rhyming words 
    

 
Recognize pairs of rhyming words 

    

 

Generate rhymes based on given 
rhyming pattern, familiar nursery 
rhyme, or predictable text 

          Phonological & 
Phonemic 
Awareness   
 

Blend & segment onsets and rimes 
(b oat, bl ack) 

    

 

Blend and segment multisyllabic 
words into syllables (teacher asks 
students to say robot without the ro, 
they say bot) 

    

 

Blend individual phonemes to make 
one syllable words (sh i p = ship) 

    

 

Segment one syllable words into 
individual phonemes (r a t) 

    

 

Produce a word that has the same 
beginning and ending sound as a 
spoken word (sock/sun, hot, rat) 

    

 

Identify pictures of objects whose 
names share the same beginning or 
ending sound 

    

 

Sort pictures of objects whose 
names share the same beginning or 
ending sound 

    

COP/COW  

Follow text with a finger, pointing to 
each word as it is read from left-to-
right and top-to-bottom 

    

 

Match voice with print in syllables, 
words, and phrases 

    

 

Locate and name periods, question 
marks, and exclamation points 

    



Phonetic 
Principles  

Recognize capital and lowercase 
letters in sequence and in random 
order and name them rapidly 

    

 

Match capital and lowercase letter 
pairs 

    

 

Differentiate between vowels and 
consonants 

    

 

Produce the sounds of consonants, 
short vowels, and initial consonant 
digraphs 

    

 

Demonstrate COW by tracking 
familiar print from L-R and T-B & 
matching spoken words to print 
(including words with more than one 
syllable 

    

 

Write the letter or digraph that 
represents a spoken sound 

    

 

Use basic knowledge of one-to-one 
letter-sound correspondences by 
producing sounds for each 
consonant 

    

 

Isolate initial consonants in single-
syllable words (t is the first sound in 
top) 

    

 

Identify short sounds with common 
spellings for the five major vowels 

    

Writing 

Print capital and lowercase letters of 
the alphabet legibly and 
independently 

    

 

Forms the letters of their first and last 
names, spacing them correctly 

    

 

Print first and last names, beginning 
each with a capital letter 

    

 

Write daily for a variety of purposes 
(including narrative stories) 

    

 

Write on assigned or self-selected 
topics 

    

 

Use writing, dictation, and drawing to 
tell a story 

    

 

Write to describe a person, place, or 
thing 

    

 

Generate text to communicate and 
make meanings by creating 
drawings, letter strings, letter 
approximations, or other graphic 
representations, as well as 
phonetically spelled words 

    
 

Capitalize the first word in a 
    



sentence and the pronoun I 

 
Write L-R and T-B 

     

 

 


